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The Pennsylvania Library Association 


Constitution 
AS AMENDED OCTOBER 17, 1953 


Article I—Name 
This organization shall be called 
Pennsylvania Library Association. 


Article Il—Object 
Its object shall be to advance the in- 
terests of the Libraries of Pennsylvania. 


Article III—Members 
Any library, historical association or 
similar organization, or any person inter- 
ested in library work may become a mem- 
ber on payment of the annual dues. 


the 


Article IV—Officers and Committees 

Section 1. The officers of the Associa- 
tion shall be a president, vice-president 
who shall be president-elect, a secretary, 
and a treasurer. The vice-president, the 
secretary and the treasurer shall be elected 
by ballot at the annual meeting to serve 
for a term of one year. When there is no 
annual meeting, election shall be by mail 
ballot. The treasurer shall assume office 
on January 1 of the year following the an- 
nual meeting at which he is elected. 
Amended October 17, 1953. 

Section 2. In case of vacancy in any of- 
fice, by resignation or otherwise, the Ex- 
ecutive Board shall have power to appoint 
one of the members of the Association for 
the unexpired term, except in the office of 
president when the vice-president (presi- 
dent-elect) steps in and an interim vice- 
president is appointed. 

Section 3. The officers (president, vice- 
president, secretary, and treasurer), together 
with the immediate past president, the 
president or chairman of each department 
or section of the Association and the ALA 
councilors shall constitute the Executive 
Board. The editor of the Bulletin and the 
chairman or president of each chapter 
shall be ex-officio members of the Execu- 
tive Board of the Association with the 
right to attend and take part in all de- 
liberations but without vote. Such chair- 
man or president may appoint a substitute 
to represent him at any meeting of the 
Executive Board. Amended October 17, 
1953. (The motion to amend this section 
included a proviso that it should not affect 
officers already elected. This means that 
persons previously elected as members at 
large will continue to serve on the Execu- 
tive Board until the expiration of their 
terms.) 

Section 4. The Executive Board shall 
be empowered to spend money for the ex- 


penses of the Association, the bills to be 
endorsed by the president for payment by 
the treasurer. 

Section 5. The president of the Asso- 
ciation shall be chairman of the Executive 
Board, and a majority of the Executive 
Board shall constitute a quorum. 

Section 6. Standing committees shall be 
appointed by the president: Auditing, 
Membership, Nominating, and Resolutions. 
Other committees may be appointed by the 
president as required. 

Section 7a. The number and terms of 
ALA councilors are prescribed in the By- 
laws of the American Library Association. 
Amended October 17, 1953. 

Section 7b. The ALA councilors shall 
be elected at the annual meeting of the 
Association under the rules governing the 
election of officers. Amended October 17, 
1953. 

Section 7c. If a representative of the 
Association on the Council of the Ameri- 
can Library Association be unable to at- 
tend a conference at which the Council 
will meet, he shall notify the president to 
that effect as soon as possible. The presi- 
dent shall then, and prior to the first meet- 
ing of the Council, appoint a substitute. 
Adopted October 17, 1953. 

Section 7d. Any councilor who shall be 
absent during a meeting or part of it, may 
give his proxy to another PLA councilor 
elected by the Association. The same shall 
apply if no substitute delegate has been 
appointed. Adopted October 17, 1953. 

Article V—Meetings 

Section 1. There shall be an annual 
meeting of the Association at such time 
and place as the Executive Board shall ap- 
point. 

Section 2. The president shall call a 
special meeting of the Association on the 
written request of five members, but notice 
shall be sent to each member not less than 
a week before such meeting. 

Article VI—Dues 

Section 1. The annual dues scale shall 
be as follows: For individuals—salary be- 
low $2,000, $1.00; salary from $2,000 to 
$2,699, $2.00; salary from $3,000 or more, 
$3.00. For Trustees and other interested 
persons—$1.00. For institutions—Budgets 
below $15,000, $2.00; budgets from $15,000 
to $50,C00, $5.00; budgets above $50,000, 
$10.00. For Branches of member Institu- 
tions, $2.00. 











Section 2. The fiscal year of the Associa- 
tion shall be the same as the calendar year. 


Section 3. Members whose dues are un- 
paid on June 1 of each year and who shall 
continue such delinquency for one month 
after notice of the same has been sent, 
shall be dropped from membership. Lapsed 
members shall be reinstated upon payment 
of dues for the current year. Adopted 
October 17, 1953. 


Section 4. Dues of new members re- 
ceived by the treasurer on or after Octo- 
ber 1 shall be credited to the ensuing fiscal 
year beginning January 1. Adopted Octo- 
ber 17, 1953. 


Article VilI—Amendments 


All amendments to the Constitution shall 
be referred to the Executive Board which 
shall report thereon, and the same shall 
become law if adopted by a three-fourths 
vote at a regular meeting provided that 
notice of the proposed change shall be 
given in the call to meeting. 


Article VIII—Departments and 
Sections 


Section 1. Groups of members such as 
(1) Trustees and Directors of libraries; (2) 
Libraries of and persons engaged profes- 
sionally in school, college and university 
libraries; (3) Librarians of the persons en- 
gaged professionally in Special Libraries, 
may form themselves in “Departments” or 
“Sections” of the Association. Such De- 
partments or Sections shall elect their own 
officers and arrange for and conduct their 
own meetings in conjunction with the regu- 
lar meetings of the Association. They shall 
also undertake such special work as they 
deem wise to advance the interests of li- 
braries represented by their several groups, 





subject to the approval of the Executive 
Board of the Association. 


Section 2. Members of the Association 
are eligible to membership in such sections 
of the Association as they may choose and 
shall be entitled to vote in such sections 
except insofar as the section may limit 
such membership. 


Section 3. No Department or Section 
shall be formed with less than ten mem- 
bers. 


Article [Xx—Chapters 


Section 1. District Library Associations 
and other organized library groups in Penn- 
sylvania may become Chapters of the Penn- 
sylvania Library Association by vote of the 
PLA Executive Board following a written 
request signed by an officer of the District 
or other Association, reporting a majority 
vote of those present at a regular meeting 
in favor of Chapter status and carrying as- 
surance that not less than twenty of the 
group members are also members of the 
Pennsylvania Library Association. 


Section 2. No Chapter dues will be re- 
quired of any group which can show that 
all its members are also members of the 
Pennsylvania Library Association. For all 
other Chapters, the dues shall be $3.00 
annually. 


Section 3. A Chapter shall be in good 
standing as long as it wishes and as long 
as it continues to fulfill its Chapter obli- 
gations. 

Section 4. The Chairman or President 
of each Chapter shall be Ex-Officio a mem- 
ber of the Executive Board of the Associa- 
tion with the right to attend and take part 
in all the deliberations of the Board but 
without vote. 





both day and evening classes. 





train to 8k A LIBRARY AIDE 


The Community College of Temple University offers at its Cedar- 
brook Center a two-year curriculum in Library Technology with 


Courses are designed to train Library aides on a sub-professional 
level and the Degree of Associate in Arts will be awarded to grad- 
uates. For further information write or telephone: 


The Community College of 


TEMPLE UNIVERSITY 


Cheltenham Ave. and Sedgwick St. Phila. 19, Pa. Livingston 8-8100 














Industrial Staff Development Programs 
R. L. BurKHART* 


It is with a great deal of humility that I 
attempt to represent industry here today as 
we discuss the problem of developing staff 
associates. The reason I am humble about 
industry’s position is this: small service or 
merchandising groups similar to your own 
organizations had to do—and did—staff de- 
velopment long before industry generally 
became greatly interested. 


Of course, you had to do it. There was 
only one chief librarian—and there was 
only one, or a half a dozen persons gener- 
ally available to serve as replacement. 
Meanwhile, in industry we had hundreds 
or even thousands of youngsters and ma- 
turing employees in the palm of our hands. 
Obviously, somewhere within the group 
there were capable people . . . and when 
an opening arose all we had to do was 
pick one. We could do it the easy way. 
And for too long a period we did do it the 
easy way. 

There was just one thing wrong with 
continuing to do it the easy way: it caught 
up with us! 

And then we had to do something about 
it, and do it fast. When industrial man- 
agement faces such a problem, and decides 
to pay attention to it, it can move intel- 
ligently, with vision, and with surprising 
speed. Industry generally has done these 
things, and as a result had belatedly be- 
come a pioneer in some phases of the prob- 
lem. Many of them are and can be of 
worth when practiced in smaller organiza- 
tions such as yours. I should like to dis- 
cuss with you some of these phases. 


Naturally, before planning a development 
program, you must have available the result 
of an intensive and unbiased soul search- 
ing. Our soul-searching (during the con- 
duct of some of our problems) taught us 
an expensive lesson: It is not wise to de- 
velop a man for his own sake! Any de- 
velopment you do must be on the basis of 
the need for a specific contribution which 
can be made by an individual to the 
achievement of the goals and objectives of 
the organization. 

That sounds complex. Let me re-state 
it this way. Don’t spend your time train- 
ing John Jones to be a better John Jones. 
Train him, instead, to do a better job of 
those things which will make your organi- 


*Director of Sales Personnel, Electric Storage Bat- 
tery Co., Philadelphia. tess given at the 
Middle Atlantic Regional Conference, Atlantic 
City, New Jersey, October 16, 1953. 


zation more effective, more progressive, and 
more able to meet its obligations. If you 
follow this most important basic philos- 
ophy, you will achieve a capable team, not 
a collection of stars; you will have a better 
library, not merely better librarians. 


Let me see if I can draw an analogy. 
In our company, our stated corporate pur- 
pose—publicized widely to employees and 
the public alike—reads this way: “It is 
our purpose, as good citizens, to do what 
is right and profitable for our customers, 
our employees, and our stockholders.” That 
purpose is a factor to be reckoned with in 
every development program we initiate. A 
few illustrations will clarify this: 

A good citizen is one who makes .con- 
tributions to his community. If analysis 
of our developing executive shows him de- 
linquent on this account, he is urged or 
prodded to participate in Chamber of Com- 
merce, YMCA, Community Fund and 
other forms of civic effort. He has then 
not only become a contributor to the com- 
munity, but he also begins to know the 
community better—and, equally important, 
it knows him better. 

Our purpose acknowledges our corporate 
and there our individual obligations to our 
employees, our customers and our stock- 
holders. 

It is evident that you can not fulfill obli- 
gations unless you know what they are, and 
to whom they are owing. Our analysis 
may show our man doesn’t know our 
people well enough—or their problems, 
their everyday situations. Arrangements 
are made for him to become familiar with 
these things. Suppose we find that he has 
been isolated from—or perhaps insulated 
against—exposure to the needs of our cus- 
tomers. We can not expect him to become 
a whole man, in our sense, until we have 
given him the opportunity to learn who 
our customers are, what they want, what 
they think of us, and how he can con- 
tribute to an improvement in the com- 
pany’s relationship with them. The same 
sort of analysis may show that we must 
provide him with a better understanding 
of the facts as they concern the share- 
holders—the owners of the business—and 
company programs are designed to provide 
this result. 

Development, then, to us requires de- 
tailed attention to the ways in which we 
can help a man operate at his fullest capa- 
bility so that our company can sincerely 
be said to live up to its purpose. 








Dr. Robert Kehoe, outstanding industrial 
physician and educator, sums it up suc- 
cinctly when he says, “Our greatest present 
problem as a people is that of nurturing 
individuals of stature, courage and inde- 
pendence against the powerful current 
which drifts toward uniformity and com- 
placent mediocrity.” 


I do not mean to imply that industrial 
organizations are the only ones which have 
goals or objectives. Most of your libraries 
do, too. 


I am reminded of the motto of the Spe- 
cial Libraries Association—Putting Knowl- 
edge to Work. In more specific terms I 
see that Mr. K. J. Rider, librarian of the 
Birmingham Technical Library, writing in 
the English publication, The Engineer, has 
this to say—and I believe it to be equally 
true on this side of the Atlantic: 


“The problem of organizing technical in- 
formation services in rural areas is one 
which has grown rapidly with the tendency 
to locate industries away from towns. Low 
funds and small scattered communities 
make this a difficult problem, and few 
serious attempts have been made to pro- 
vide for the needs of industry.” There, it 
would seem, is a ready made goal for 
many an already over-worked librarian. 


Perhaps I’ve made our goals sound un- 
attainably high. Well, this job we must 
do is one which requires almost a para- 
doxical assortment of attributes in the in- 
dividual responsible for its doing. If there 
is such a man, he must be a realistic 
visionary! He must keep his eyes on the 
stars while retaining his ability to recognize 
truths in the glaring light of the noon-day 
sun. 


Such a person—or a reasonable facsimile 
—has many tools and techniques available. 
Probably in one form or another he has 
used many of them, and is familiar with 
all. All the job requires now is co-ordi- 
nation. 


First of the tools is the Counselling In- 
terview. Although it may appear to be a 
completely informal, spur-of-the-moment 
conversation, in reality this should be a 
carefully planned and adroitly handled per- 
sonal conversation between subordinate and 
superior. It will be preceded by careful 
appraisal of the individual and his per- 
formance. 


It conceivably could cover his attitudes, 
his appearance (especially with those of 
your people who meet the public), his 
aims and objective, his desires for growth 
and development (because not all people 
desire to extend themselves), and his be- 











haviour in a broad, general way. Small, 
more flexible groups such as you represent 
usually find it much easier to do this job 
than do large, complex and departmen- 
talized groups in industry. But regardless 
of which group persons belong to, they 
have a distressing way of continuing to be 
human beings. And human beings con- 
tinue to like to talk to the boss, to discuss 
with him their hopes and fears, and to be 
helpfully encouraged toward personal im- 
provement by him. Let me remind you, 
however, that if there is to be any sem- 
blance of formality in working with this 
tool, it is to be carefully screened so that 
none of it darkens the lustre of the inter- 
view for the employee. Keep formality for 
use before and after the interview, not 
during! 


Our next tool is On-the-job-coaching, as 
distinguished from the interview we just 
mentioned. This can be the most effective 
of all the tools—because it is the day-by- 
day contact on job problems which you 
maintain with your subordinate. In these 
contacts you have an opportunity to show 
the right way, to correct bad habits, to im- 
prove methods, to compliment as well as 
criticize. Your direction must, of course, 
always be positive. Here is your chance 
to introduce new ideas. And since most 
of us want to be what our boss wants us 
to be—you are fairly certain of good re- 
sults. In using this technique you need to 
worry about only one person—YOU. You 
must do it consistently, fairly and in a 
spirit of helpfulness. 


We also use Experience Assignments as 
a tool, to broaden person’s knowledge of 
activities and functions other than his own. 
These are more important in a spread-out 
activity—and not so necessary in a small 
organization. However, that need not deter 
you from thinking about mixing up small 
or short-term assignments. They do not 
need to be assignments lasting weeks or 
months. Frequently matters come up 
which you can delegate to someone else. 
Parcel them out—pass them around on the 
basis of “Who needs to know more about 
this?” It will pay off. 


We also have a separate category we call 
Committee Assignments. No industry, it 
seems, can operate without multitudinous 
committees. If you have similar small 
working groups, dealing with specific prob- 
lems and questions, deal some of your un- 
tutored neophytes in on them—let them 
absorb in this fashion some of the think- 
ing, the opinions, the attitudes of their 
elders: let them in this way know the 
breadth of the matters which concern you 
and the organization. 











All of us deserve the right to have what 
might be called a 3-D picture of our work; we 
need Direction, we should learn prompt- 
ly of the Decisions which affect us, and 
we should know the Demands we are ex- 
pected to meet. Experience and committee 
assignments are of major help in providing 
this rounded picture of us in relation to 
our organization. 

We use membership and participation in 
professional societies and management con- 
ferences to a heavy degree. And, if I may, 
I would like at this point to cast both a 
plum and a barb at the average librarian 
with whom I have come in contact. 

This person is perhaps the one who, 
more than any other I contact in public 
service during the course of a week, is 
genuinely interested in my problem and 
anxious to help me solve it. Time and 
effort is graciously and generously given. 
But there are cases —not infrequently — 
where the suggestions they make are, to 
put it bluntly, appallingly ignorant. Please 
understand me . . . they are not ignorant 
except from the standpoint of one who re- 
ceives a suggestion which he has already 
thought of; but has come to a specialist 
looking for more enlightenment than he 
has on the subject. Perhaps we expect too 
much from you, but you already know 
that. Then what is the answer? 


I believe it is for you and your associates 
to probe deeper into various management 
and technical groups, attend their sessions, 
find out what is of concern to the com- 
panies in your area, what management 
groups are thinking, what the union or- 
ganizations are pondering. Then — and 
probably not until then—will you be able 
to direct your energies and your programs 
and your suggestions more nearly toward 
the needs of your own particular com- 
munity. And, I believe, you will find it a 
refreshing experience. I assure you that 
you will be most welcome. Groups such 
as the National Association of Manufac- 
turers, the American Management Associa- 
tion, the Society for the Advancement of 
Management, the many organized unions, 
and the technical and professional societies 
will welcome your interest and will do all 
they can to help you obtain the informa- 
tion you believe important. 

Civic and charitable organization work 
is important among our list of tools. Work 
of this sort increases the ability of the in- 
dividual to know and talk meaningfully to 
the needs of the community. It brings 
him into contact with divergent points of 
view. It helps him assess himself and his 
organization in a strangely different light 
than is possible if he remains aloof and 
disinterested. Such effort is one of the 


best known means of self-training to attain 
the qualities of leadership and _ self-con- 
fidence. In addition, in your instance, it 
cannot help but bring a new understanding 
to the community that you—public servants 
though you are in many instances—are 
willing and indeed eager to share the prob- 
lems and burdens of other public serving 
groups. This inevitably results in good 
public relations. 

We perhaps have, in industry, an ad- 
vantage that you do not share. Colleges 
and universities, and our own eager train- 
ing directors, are avidly seeking the time 
(as well as the dollars) of our junior execu- 
tives. They propose to use the time in the 
many fine special programs and courses 
they offer on specialized subjects, designed 
to be of service and interest and help. You 
may not be so fortunate as to have so many 
people able, willing and anxious to help 
you. But a surprising number are—most 
of whom have something worthwhile to 
offer. 

Finally—in industry—we make great use 
ef (of all things) reading programs. Not 
only do our libraries circulate quantities of 
magazines dealing with modern manage- 
ment and technical problems, but our de- 
velopment programs abound with programs 
of suggested and required reading. As a 
company we do not “test” the reader (al- 
though many companies do) but we do 
have our development man sit down with 
the individual and his superior after each 
phase of the reading program is completed 
and discuss the material, resolve the ques- 
tions, and relate the information to our 
current practice. We have found this to 
be one of the most productive of the many 
thought provoking activities we carry on. 

By now you will have seen that libraries 
and industry are not far apart, despite the 
difference in size. 

Where we are far apart it is probably 
because our attention tends to be more 
organized and formalized than that which 
you may pay. And that leads to perhaps 
the best contribution I can make today: 

A recommendation that you organize the 
work you are now doing, analyze it to see 
that it is working to the advantage of the 


lorganization and the individual (not just 


the individual himself), and strengthen 
those factors which need bolstering. 

You will find that your concern about 
the future will abate, your organization 
will grow in stature, and its goals will be 
reached more quickly and with less effort. 

The fear you may have for the future 
will be translated into an anxiety for the 
future to arrive so that you can see just 
how well your planning has paid off! 








Executive Board 
Meeting 


At the November 24, 1953, meet- 
ing in Harrisburg, Mr. Stoffel re- 
ported a total of 986 members with 
245 delinquent for the current year. 

Charlot Fleck reported on progress 
made by the County Libraries Sec- 
tion on the standards for the estab- 
lishment and maintenance of county 
and regional libraries in Pennsyl- 
vania. Action was delayed until 
the committee has had more time 
to revise them. 


The Board expressed an interest 
in having printed in the Bulletin 
notices of changes of positions. This 
is difficult because the information 
is hard to secure, but it was decided 
that if the policy were started it 
might grow and become easier. (If 
this is to be carried out the Editor 
must have the co-operation of the 


(\ 


a Bs 


is 
Seis; 
| 
SPS! 


RARE BOOK BOX 


Two-compartment box protects rare 
books from dust and injury. 


Boxes may be used as Book Dummies 
as shown at the right. 


For books up to 94 x 64 x 1% inches. 
See page 38 in the No. 53 Catalog. 











LIBRARY SUPPLIES 
SYRACUSE + NEW YORK 




























membership, particularly library ad- 


ministrators, in submitting changes. 
Deadline for the Spring issue of the 
Bulletin is March 15. If you have 
comments on this, or other sugges- 
tions to make, make them known. 
Editor) 


A recent decision on the sales tax 
declared that educational, charita- 
ble, and religious organizations are 
exempt. As there are variations it 
is advisable to check with the local 
area director of the Sales Tax 
Bureau. 


Mr. McComb read the resignation 
of Dawes Markwell as A.L.A. Coun- 
cillor. Mrs. Daub moved and it was 
seconded that Mrs. May V. K. Va- 
lencik be appointed by the Execu- 
tive Board to fill the term. Motion 
carried. 


The president announced that 
Mr. Doerschuk is serving as the 
P.L.A. Representative to the Penn- 
sylvania State Association of Adult 
Education. 


The next meeting of the Execu- 
tive Board was scheduled for Tues- 
day, April 20, in Harrisburg. 


School Library 
Conference 


The Ninth Annual Eastern Pennsylvania 
School Library Conference, sponsored joint- 
ly by the State Teachers Colleges of Kutz- 
town and Millersville, will be held in Kutz- 
town on Friday and Saturday, April 2 and 
3. Mrs. Mary Peacock Douglas, Supervisor 
of Libraries, Raleigh, North Carolina, will 
be the speaker at the luncheon on Satur- 
day. Meetings will begin at 1:30 p.m. Fri- 
day and extend through the luncheon on 
Saturday. 








Easton Public Library Campaigns for Funds 


Lester L. StorFet, Librarian 


For more than fifty years the Easton 
Public Library has been supported 
by appropriations from the school 
board. Unfortunately, in 1951, the 
appropriation granted by the school 
board reached the maximum al- 
lowed by state law. Though the 
law limits the school board’s appro- 
priation to one mill of the assessed 
valuation it also allows a munici- 
pality to grant up to two mills for 
library operation. The logical solu- 
tion of the Easton library’s budgetary 
stalemate was to obtain an appro- 
priation from the city to supplement 
the school board’s grant. 


A joint committee was formed 
from members of the school and li- 
brary boards to attend city council 
meeting and make an appeal for the 
supplementary appropriation. The 
financial requirements were drawn 
up and the appeal was made in 
June, 1953. Since the ‘city’s budget 
is not adopted until December, this 
allowed six months for preparing a 
campaign to arouse the public’s in- 
terest. 


The newspaper co-operated by 
publishing, in full, the appeal made 
by the spokesman for the joint com- 
mittee. The financial needs were 
summarized and duplicated in large 
quantities. The members of the 
library staff who were members of 
organizations explained the problem 
to their club members and handed 
out financial summaries. 

The librarian asked for the op- 
portunity to present the library’s 
problem at membership meetings of 
many other organizations. The pres- 
entation of the problem was made 
very briefly at each of these meetings 
in order to allow plenty of time for a 
discussion and question period. In- 


cluded in the presentation were: the 
history of the financial problem, the 
various solutions that were in the 
realm of possibility, the reasons for 
choosing the appeal to the city as 
the most logical of the solutions, and 
the importance of the library to that 
particular group and its individual 
members. The talk was timed at 
seven minutes. 


The idea was not 
groups—it was undersold! The at- 
titude was that it was up to that 
group if they wanted a good library. 
If they did want a good library all 
they had to do was to voice their 
opinion. If they didn’t express their 
opinion to members of city council 
they surely would not have a good 
library and it would be assumed 
that they didn’t want one. 

The response of each group was 
enthusiastically in favor of the sup- 
plementary appropriation. Nobody 
could say they didn’t want a good 
library. 

Committees were appointed to 
make further studies of the problem. 
Resolutions were passed and sent to 
City Council. Committees attend- 
ed council meetings. The Soropti- 
mists, the Business and Professional 
Women’s Club and the Ministerial 
Association sent resolutions. The 
Women’s Club, Junior Women’s 
Club, American Association of Uni- 
versity Women and the League of 
Women Voters sent delegations of 
well-informed representatives to 
Council meetings. 

The City Council was not allowed 
to forget the library’s need nor to 
ignore the library’s request. The 
groups attending council meetings 
did not conflict with each other. 
The campaign was organized so that 


sold to the 








during the last two and a half 
months before budget adoption 
there was no meeting of council 
without a group representing some 
organization urging the granting of 
the library’s appropriation. 


Briefing sessions were held in the 
librarian’s office the day before each 
group’s visit to council. Immedi- 
ately after each visit to council a re- 
port was made by the visiting group 
concerning the questions asked by 
members of council, the reaction of 
councilmen, etc. This information 
provided ideas for the next group to 
visit council. 

Every group’s approach to the 
financial problem was different from 
every other and each group’s appeal 
to council was entirely original and 
distinctive. There was very little, 
if any, repetition in the appeals. 

In order to take full advantage of 
the library’s users who were not 
members of any particular group, 
petitions were placed at the circula- 
on desks in the main library and at 
the branches. This was primarily a 
means of making the library user 
aware of the library’s problem. Pa- 
trons were not asked to sign. They 
read the petitions, asked for more 
information and in a great many 
cases returned to their homes, and 
called the librarian to ask what else 
they could do to help the library in 
its drive for funds. These people 
sent letters to council and the mayor. 


Other groups had presented re- 
quests to council for financial aid. 
The hospital wanted funds for the 
treatment of indigent patients, the 
policemen and firemen and all city 
employees had requested increased 
salaries. There were pressures from 
all quarters on the councilmen as 
budget time approached. The hos- 
pital was turned down, the city em- 
ployees including the firemen and 
policemen were refused increase: 





but the library was granted an ap- 
propriation! 

Since no salary increases were 
granted to city employees the item 
to take care of salary increases re- 
quested by the library was not grant- 
ed this year. But every cent ($3,210) 
requested for books, binding, peri- 
odicals, building mantenance and 
supplies was granted. 

When it was all over and the 
council’s decision was announced 
the mayor said that he had never 
before seen so much public interest 
in any question before council. 

The typewriters at the Easton 
Public Library have been busy ever 
since sending out letters of thanks 
to all of the library’s friends. 

An important by-product of the 
drive for funds has been a greatly 
increased interest in what the li- 
brary is trying to accomplish. Sev- 
eral of the organizations wanted to 
press the council still further in 
order to get the funds for staff sal- 
aries. All of the library’s friends 
are standing by, ready to go into 
action again at the proper time to 
help convince borough and town- 
ship officials of the area to join in 
area library service (by bookmobile), 
a proposal that is now under study. 

We may not have a Friends of the 
Library group in Easton. But no 
one can say our library doesn’t have 
friends! 


Plan Now to 
Attend the 
PLA Convention 

in the Fall 
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Resolutions 


Along with resolutions commending the 
groups which planned the Atlantic City 
Regional Meeting, and one endorsing only 
state-wide state aid, the following were 
also passed at the Fall Meeting: 


WHEREAS, the primary objective of the 
Pennsylvania Library Association is the im- 
provement of library service throughout the 
State, and 


WHEREAS, the Pennsylvania State Li- 
brary must lead all others toward improved 
library service with a director qualified by 
professional library education and experi- 
ence to carry out objectives toward this 
end, therefore be it, 


RESOLVED, that the Pennsylvania Li- 
brary Association regrets the recent ap- 
pointment of a person unqualified by pro- 
fessional library education and experience, 
as Acting Director of the State Library, 


RESOLVED, that the Pennsylvania Li- 
brary Association urges the appointment of 
a qualified librarian as Director of the 
State Library, 


RESOLVED, that copies of this resolu- 
tion be sent to Governor John S. Fine and 
Superintendent of Public Instruction Fran- 
cis B. Haas and be spread upon the minutes 
of the Association. 





WHEREAS ,the American Library Asso- 
ciation at its meeting in June, 1953, at Los 
Angeles, California, 
commonly known as 
Read” resolution, and 


WHEREAS, The Pennsylvania Library 
Association endorses the same principles, 
be it therefore 


RESOLVED, that the Pennsylvania Li- 
brary Association adopt the “Freedom to 
Read” resolution as a statement of policy. 


ie 


passes a_ resolution 
the “Freedom to 
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Store TWICE as many books 
in your present floor space 
with STOR-MOR book drawers 


These smooth-operating, space-saving 
drawers, spanning every other range aisle, 
now enable you to increase your present 
book storage capacity by as much as 
114%. Ames Stor-Mor Book Drawers are 
easily installed, using the uprights of 
your present freestanding or multi-tier 
steel shelving, or by making complete 


installation for new buildings. Drawers & 


are adjustable and freely interchangeable 
with regular shelves. 


Our helpful illustrated folder will show you : 
how compact storage using Stor-Mor Book x 


Drawers can substantially increase your 
storage space. Write for a copy today. 


* Trade Mark 


W.R.AMES CO. <= 


Established 1910 
BOOKSTACK DIVISION 
150 Hooper Street, San Francisco 7, California 


Representatives in Principal Cities 


FREESTANDING STEEL LIBRARY SHELVING + MULTI-TIER 


BOOKSTACK CONSTRUCTION + BOOKSTACK ACCESSORIES * 
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The Free Library of Philadelphia 
is undergoing a complete reorganiza- 
tion under the administration of 
Emerson Greenaway, Director. The 
modernization of the building and 
the staffing of new departments and 
strengthening of existing services 
was made possible by a substantial 
increase in the 1953 budget. A 
Processing Division has been formed 
and the extension services are being 
supplemented. 


A major change is now underway 
at the Central Library where the 
collections are being reorganized on 
the subject of department basis. It 
is planned to have the change-over 
completed by late spring. New and 
improved exhibit areas, new lighting 
and the painting of the complete 
interior of the building will accom- 
pany these changes. 

The new Mercantile Library 
Branch, administered as a part of 
the Central Library, was opened to 
the public on December 9. With 
its new downtown location on Chest- 
nut Street the major emphasis in 
the new building will be on business 
and labor reference services. 

The following administrative and 
supervisory appointments have been 
made: Deputy Director, Helen D. 
Hutchinson, formerly Personnel Of- 
ficer, Enoch Pratt Free Library, Bal- 
timore; Chief of Extension Division, 
Charles N. Reed, formely Superin- 
tendent of Branches of the Free Li- 
brary; Assistant Chief of Extension 
Division, May Lilly, formerly head 
of the Extension Collections of the 
Free Library; Chief of Central Pub- 
lic Departments, Albert C. Gerould, 
formerly Librarian, Clark University 
Library, Worcester, Massachusetts; 
Chief of Administrative Services, 
Thomas W. McConkey, whose pre- 





Free Library of Philadelphia Undergoes 
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vious experience was in business ad- 
ministration outside the library field; 
Chief of Processing Division, Mar- 
garet C. Brown, formerly head of 
the Technical Services, Brooklin, 
Massachusetts, Public Library; Head 
of the Catalog Department, Gladys 
C. Henle, formerly Senior Assistant 
in the same department. 

Coordinating Offices, on an age 
level basis, have been organized and 
the following appointments made: 
Coordinator of Work with Adults, 
R. Paul Bartolini, formerly Librarian 
of the Kansas State Teachers Col- 
lege, Pittsburgh, Kansas; Assistant 
Coordinator is Harold A. West, one 
time Librarian of the old Mercantile 
Library; Coordinator of Work with 
Young People, Jane S. McClure, for- 
merly Librarian of the Public Li- 
brary, Princeton, N. J.; Coordinator 
of Work with Children, Mrs. Caro- 
lyn W. Field, formerly County Li- 
brarian and Supervisor of Work 
with Children of the New Castle 
County Free Library, Wilmington, 
Delaware. Assistant Coordinator, 
Mrs. Elizabeth Shuman of the Free 
Library staff. In charge of the Per- 
sonnel Office is Roy W. J. Schlin- 
kert, formerly of the Wisconsin His- 
torical Library. 

Appointments for the Heads of 
the Central Subject Departments 
are: Art, Mrs. Elizabeth A. F. Ave- 
rill, formerly of the Omaha Public 
Library and Librarian of the Joslyn 
Art Museum Library of that city; 
Business, Science and Technology, 
E. Briggs Caldwell, formerly Refer- 
ence Librarian, Chicago Teachets 
College; Education, Philosophy and 
Religion, Anne F. Sturtevant, for- 
merly Reader’s Counselor, Maryland 
State Department of Education, 
Division of Library Extension; Liter- 





ature, Hobart F. Berolzheimer, for- 
merly Acquisition Librarian at the 
Santa Barbara College of the Uni- 
versity of California; Music, Mrs. 
Bernice B. Larrabee of the Free Li- 
brary staff; Popular Library, Mrs. 
Alice Ridpath of the Free Library 
staff; Social Science and History, 


Robert E. Scudder, formerly Assist- 
ant Chief, Division of Library and 
Reference Services in the State De- 
partment Library; Mercantile Li- 
brary Branch, Donald A. Reich- 
mann, formerly Librarian of the 
Hazleton, Pennsylvania, Public Li- 
brary. 








Three Times in Three Years 


Yes, Three Time in Three Years, we have enlarged our 
plant and added experienced employees to our reliable 
and efficient family of co-workers. This has been made 
possible, only because of the confidence placed in us, by 
you, our customers. Let us say thank you, and pledge 
to give, always, the best materials, workmanship, and 
service. 


DeNOL BINDING COMPANY 
COMPLETE LIBRARY BINDERS 
Pennsylvania Representative 


MALCOLM A. HANSEN 


3957 ST. CLAIR AVENUE CLEVELAND 14, OHIO 
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M. Bertha Brower, librarian, Spring 
City Free Public Library, writes: 
“Over a period of two years, men 
worked faithfully in their spare time 
to complete our new unit and the 
result is certainly a credit to a town 
of this size.’ A folder was issued 
on the occasion of the open house 
on July 2, 1953. The new annex 
measures twenty by twenty-four feet, 
and with the renovations to the old 
room adds much needed shelf and 
floor space. 


“Library service started in Spring 
City in 1910 and has been housed 
in three different buildings. As we 
are now located just above the ele- 
mentary school playground our con- 
tact with the school accounts for 
a major part of our circulation. 
Our enlarged quarters and facilities 
have especially encouraged reference 
work.” 


% % *% * 


Charles Walden Adams has been 
appointed head of cataloging, Oster- 
hout Free Library, Wilkes-Barre. 


* * & & 


Linfield Miller is now in charge 
of circulation at Wilkes College, 
Wilkes-Barre. 


* * &® #& 


Margaret C. Hannigan has been 
appointed to the faculty of the De- 
partment of Library Science, Mary- 
wood College. She is professor of 
Administrative Courses. Miss Han- 
nigan was formerly chief librarian, 
U.S. Veterans Admiristraon Hee- 


- tal Library, Northport, L. I. 


* * #8 & 


On September 1, 1953, Mary Ruth 
Kelly was appointed reference as- 
Library. 


sistant, Scranton Public 





News Notes 





Miss Kelly is a graduate of Mary- 
wood. 


* * * * 


The Scranton Public Library held 
a two-day Open House at their Al- 
bright Memorial Building, Novem- 
ber 16 and 17, celebrating sixty years 
of service in this building. The en- 
tire building was open to the public. 
There were displays and exhibits on 
the library’s organization and fi- 
nances; how books are selected and 
cataloged; and the library’s service 
to Scrantonians. Punch and cookies 
were served, to the accompanyment 
of soft music, by the wives of mem- 
bers of the Board of Trustees. About 
400 adults, and many students, at- 
tended over the two day period. 


* * * * 


Kutztown graduates were appoint- 
ed librarians in the following schools: 
Anna Eberts, Lebanon Township; 
Sylvia Fessler, Palisades Joint School, 
Kintnersville; Lou Ann Heffner, 
George School, Bucks County; Dor- 
othy L. Hoyer, Plymouth-Whit- 
marsh Joint High School, Plymouth 
Meeting; Helen L. Jack, Pottstown 
Junior High School; Myrtle P. Lentz, 
Glenside Weldon Junior High 
School, Abington; Emily E. Linn, 
Tremont High School; Edwin G. 
Miller, Littlestown High School; 
Lucia R. Ortt, Catasaqua High 
School; and Ruth A. Snyder, Hegins 
Township School, Valley View. 


* * 8 & 


Please send News Items for the 
Bulletin to Donald A. Riechmann, 
Editor. PLA Bulletin, Mercantile Li- 
brary Branch, 1021 Chestnut Street, 
Philadelphia 7, Pennsylvania. Dead- 
line for the ne::t issue is March 15. 








News from ALA 


Your attention is called to an ar- 
ticle appearing in the February issue 
of the ALA Bulletin: “What is 
your future in retirement” by Ro- 
berta Bowler, chairman of the Board 
on Personnel Administration. The 
article discusses the Mason Bill, in- 
troduced in the 83rd Congress. 

This bill provides that $125 a 
month of retirement income of all 
retired persons shall be nontaxable 
for federal income tax purposes and 
so seeks to provide equal tax treat- 
ment for all retired people. At pres- 
ent certain groups have exemptions 
whereas others do not. Most retired 
library employees are in the latter 
group. This bill is not only impor- 
tant to those already in retirement, 
but it is equally important to all 
persons now employed as it will 
affect the amount of federal income 
tax they will pay on their retirement 
income. 

You are encouraged to study this 
important matter and help by per- 
sonally endorsing and actively seek- 


ing the passage of HR 5180. 


* * * * 


Radio Spot Announcements, de- 
signed for ready adaptation to the 
resources of virtually any public li- 
brary, are furnished free each month 
as an ALA service and developed 
by the Public Relations Committee 
of the American Library Association. 

More than 550 librarians already 
are on the mailing list and receive 
the Radio Spot Announcements reg- 
ularly, according to Albert C. 
Young, Supervisor, Public Relations 
and Exhibits, Cleveland Public Li- 
brary, who is chairman of the Com- 
mittee. 

There are usually eight spot an- 
nouncements each month, dealing 


with a variety of library services, 
and since they are professionally 
prepared, radio stations find them 
highly acceptable for use, librarians 
report. 


Librarians interested in receiving 
ALA Radio Spot Announcements 
should address requests to Len Ar- 
nold, Public Relations Consultant, 
American Library Association, 50 
East Huron Street, Chicago 11, 
Illinois. 
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Bound” Bindings 


Catalog and Price List Sent 
Upon Request 
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Books 


NEW METHOD 
BOOK BINDERY, 
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From two Pennsylvania Colleges 
have come new publications of in- 
terest to librarians. The State 
Teachers College, Kutztown, has is- 
sued a second pamphlet under the 
direction of Ralph A. Fritz, Director 
of Library Education. The first pub- 
lication, copies of which are still 
available, was School Libraries: 
How to Improve Them. The new 
one is The School Librarian: How 
to Become One. In the introduc- 
tion the Director states “This pub- 
lication endeavors to give briefly, for 
high school pupils and their parents 
and for school counselors and teach- 
ers, an outline of the work, status, 
training, and opportunities of pro- 
fessionally trained librarians, espe- 
cially school librarians.” 

These attractive booklets are well 
designed and include a number of 
attractive illustrations. Their use- 
fulness is increased through the in- 
clusion of a brief selective bibliog- 
raphy included in each publication. 


New Publications 


The Saint Francis College, Lo- 
retto, Pennsylvania, has published a 
Bibliographical and Library Man- 
ual. This publication of 48 pages, 
with 31 illustrations, is available 
from the library for $1.25. It was 
produced by the librarian and _ his 
assistant, Rev. Vincent Robert Neg- 
herbon, T.O.R., and Margaret Mary 
Tobin. 


It is a combination of syllabus, 
text, and manual; planned for high 
school and college students. “The 
average college freshman is ill-pre- 
pared to compose the lengthy term 
paper required of him during his 
second semester by most institutions. 
This text lays the ground work for 
such papers before they are as- 
signed.” The thirteen brief chap- 
ters clearly outline and _ illustrate 
such topics as classification systems, 
the card catalog, magazine, bibliog- 
raphy, footnotes, and reference 
works. 





Johnson, Inc. 


Pickup and delivery service 
within 100-mile radius 


831-835 Cherry Street 





Quality, Service, Economy 


You receive all three when you send your work to Fehr & 
For the past thirty-five years we have special- 
ized in Fine Bookbinding with 90% of our work being done 
by hand. Even in this modern machine age there is no finer 
book bound than a HAND BOUND book. 


FEHR AND JOHNSON, INC. 


“A Well Bound Book Is BOUND To Last” 


Shipping charges paid 
both ways 


Philadelphia 7, Pa. 
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Drexel Scholarships 


The Drexel School of Library 
is offering three tuition scholarships 
for the academic year 1954-55. They 
are available to students entering 
the full time curriculum leading to 
the degree of Master of Science in 
Library Science. Applicants must be 
American citizens, and graduates of 
approved colleges or universities. 
Evidence of high academic achieve- 
ment and of the need for financial 
aid must be submitted. 


Application should be made to 
the Dean of the School of Library 
Science, Drexel Institute of Tech- 
nology, 32 and Chestnut Streets, 
Philadelphia 4, Pennsylvania, by 
April 1, 1954. Questions about 
scholarships available to foreign stu- 
dents may also be addressed to the 
Dean. 


1954 State Library 


Convention 

The annual convention will be 
held at Buck Hill Falls Inn on No- 
vember 4, 5 and 6, 1954. William 
W. Bryan will serve as exhibits 
chairman and Joseph Myers will be 
the local program chairman. Rates 
range from $10 to $28, American 
plan. Ten per cent is added for 
maid and dining room service. Tran- 
sient meals will be $3.15 for lunch 
and $4.25 for dinner. No meetings, 
in connection with meals, will be 
possible because of lack of adequate 
facilities. The Executive Board has 
expressed a desire to have the Con- 
vention Banquet held on Friday eve- 
ning, if possible. 





faithful supporters. 


sincere sympathy. 





RESOLVED, That the Pennsylvania Library Association desires to 
express its deep sorrow at the death of Willard P. Lewis, retired 
librarian from the Pennsylvania State College Library, who for 
many years was one of the Association’s active workers and 


By his death we have lost a distinguished member and a 
beloved associate whose outstanding service to his profession 
has been a worthy inspiration to the other members. 


RESOLVED FURTHER, That a copy of this resolution be spread 
upon the minutes of the Association and that a copy be sent 
to Mrs. Lewis that we may extend to her an expression of our 











District Organizations 


Where Spring Meeting dates have been established they are given below. 
Four County—Chairman, Joan Davey, Aliquippa Public Library, Aliquippa. 


Juniata-Conemaugh District—Chairman, Carl Hull, Johnstown Public Library, Johns- 
town. 


Lehigh Valley—Chairman, Ruth Martin, East Stroudsburg State Teachers College, East 
Stroudsburg (East Stroudsburg, May 7) 


Northeastern—Chairman, Mrs. Mary V. Fraley, Meyers High School, Wilkes-Barre 
(May 8) 


Northwestern—Chairman, Georgia Spinney, Warren Public Library, Warren (Bradford, 
May 15) 


Philadelphia—Chairman, Elinor Downs, Springfield Township Library, Springfield (Phila- 
delphia, February 17) 


South Central—Chairman, Mrs. Lillian L. Snyder, Hanover Public Library, Hanover 


Southwestern—Chairman, Mrs. John Daub, Mt. Lebanon Public Library, Mt. Lebanon 
(Greensburg, May 14) 


West Branch—Chairman, Marian Mauser, Bloomsburg Public Library, Bloomsburg 





MICROFILM CORPORATION OF PENNSYLVANIA 
has the master negative 35mm microfilm of a large number 
of Pennsylvania’s oldest newspapers. 


We are prepared to help you increase your microfilm 
holdings at a minimum of expense. 


A list of these newspapers will be furnished promptly 
upon request. 


Microfilm Corporation of Pennsylvania 
6116 Centre Avenue 


Pittsburgh 6, Pennsylvania 


Microfilm service and equipment 











pics) a nether sedate pn yer Ree ee eat 











